Ve
One of the challenges companies @

face nowadays is to define and

measure progress  towards
organizational goals. Once an
organization has  analyzed its

mission, identified all its stakeholders,
and defined its strategy, it needs a
way o measure progress bowards
achieving the goals it sets. How to
effectively monitor performance is an
essenfal requirement for improving
performance and is an issue that
CONCENS Managers across all tacets
of the business. Perfermance in this
context can mean financial or
non-financial parformanca. In fact,
itis now widely accepted that the
key drivers of future financial
performance are non-financial.

Ve
» Would you like fo see exacily how
your organization s performing ad
tihve moment?

KPiManager facitates the simple casy
creation af Key Performance Indicator (KPP
#eoracands, anabbng managars 1o aaslly frack
peformances against defined Largets.

B Benefits:

v ANy numbss of KFs can e created and
arganized inba required perspectives of
ks prgamzation

+ KPPl cwtcomes and drivers can be defined
ard viewed inan inbuitive manner

» KPl conindd charts anabls managamant
uscrs bo revicw KPls graphically

+ KPIManager can acoiss KP data
measures directly from existing
CubeReparter cubss or from olher dala
BOUMESR oF data massuras can ba
manually input

+ Lkaers can quickly view the stabes of
KPis, highlighting areas of concern
for raditioral irestigation or
comactive action,

What Are Key Performance
indicators {(KPI) 7

What b measuned (B managed. Most chelves
are measwrable. Moy Perormance Indicatons
[EPl2) ane guaniifable messurements thal
raflect tha crfical SucoEEE Tatiors of an
arganization. Any organizalion will bave many
such Grifical sucoRis faclons, with varging
degrecs of reevance dependent upon who is
repparsible far managing e objective. They
well alen differ depanding an tha anganization,
Il i important to iy and limié KPls ta those
factore that are essenlial to the arganization
reaching ks goals and it is also imporant o
kaap The mumber of KFls &1 8 manageable
kvl Jusst b0 kdp Evaryone's atantion fcused
an achieving the same EPls. Regardiess af
8 nusmber of KPls an ofjanizalian reguires,
dimensions  such as  arganizabon  and
perspective ard e reed 1o siew saveral
pened of data el often complicate  the
marmagement af such data. In addition, each
EFI will bypically have one or more drivers
which impact the autcome:

What Do | Do With KPis?

Having defined the KPis, their outcomes. and
heir drivers, fey can b= ulilized 1o measure
periormance. Fanned oulcomes can be
measured against achmal oulcomes, and
discrepamncies culside of defined lerance
levels can be fiagped for review and cormective
action if necessary. An effective Perfomance
Managemant Hysiem can pravide avergyans in
the aganization with a clear focus an whe is
impariant, and enables managers o guickly
dentify problems  and  dewiations  against
expected or planned performance. In addition,
KPls displayed &t upper levals in an
arganization will indicate the health of KPIs
ab lower lavels, thus highlighting poseible
problem arcas.

What is A Scorecard?

Sconecards provide a mearing il structume fer
@ pariomnancs measunament and managamant
system. Scorecarding provides ‘al a glancs
viaw which tracks the prograss of Imgorant
aspecks of the business, not st firancial
mieasures bif non-financial as wel, providing
8 siratagh:, balancad view of the organ@aton’s
achievernernt of goals. Scorecards provide
feadback around Doth  intemal business
processes and external culcomes in order o
continucualy improve sirslegic paformance
and rasuits. Whan Luly depleyad, sconacards
transform slralegic planning from an academic
ex@icigs inbo an efective manajement ool
throughout the emerprise

The benefits of applying
Performance Managaemen!
Scorecards can be
summarized as follows:

= Halps abgn Kay Paformance Measunes
with strabegy at al levels of an
ofganizaticn

* Provides managoment with a
comprehensie piclure of Business
opErations

= Fadillales communication & understanding
of busimess slralegy ol all kvels aof
an arganization

= Provides an efiedive mechanism for
sirategi: feedback and kaming

* Helps reduce the vast amount of
infarmation, which the company IT sysberms.
pracess ime esscrtial information

= It camalgo be used o fest, gain feedback
on, ard update the organzation's sirategy
It goees bevyond shorl lerm managemend
of the betlem line 1o providing a
management system for long term
invesimenl in customers, emplopess,
v product developmant and sysiams

Caring Credisle Conmitred



