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Cascade Planning is the fully
infegrated planning and budgeting
component of Century BPM's
Performance Management Sulte, It
provides a fast and effective way of
creating business models, entering
data, reviewing, submitling,
consolldating and reporting  the
organisation's annual plans and
forecasts through the Internet or
company intranet

One of the challenges that many
arganisations lace today s the nasd
to plan and conbnuously monior and
ey their inancial performance in ordar o
kecp up with the ever Changing cconomic
Bndscape. With an noreasingly competie
anvirenmant, rapkd kechnalegical annancamants
and poltical changes ococurnng an a global
scale, organisations meed 1o assess heir
curmerd  and fAdee  performances  morne
frequerily in order bo stay successful.

Gaining such insights requires a constant
npul of accurale and up 1o date datail from
waripus business units in the company and
consolidating  this data efficierly inlo
maaningful infermation. This can ba further
camplicated by the need to suppart multiple
currencies, difenant busness modek and
ever  changing requirements,  Cascade
Planning mesls (hese needs in one ‘easy to
usE integrated packags

Buill-in workllow enables managers 1o
renviny budgat contributions bedore submitting
their consolidated plans further wup the
organizational  struciure.  Budgets are
insfantly corsalidated and results can be
wiewad in oany curmency by thoes with the
aAppropriale pemisaions,

Data input facilitks are ophbimizad for
budgeting and data that has been enfered
or consolidated can be reviewed using
porwEriul mulbidimensional shee’ and “dics’
capakbilties. Dala is kepl in the ariginal
cumancy anterad and approprsta Cumansy
conyersian is automatically applicd by the
syalem, ensuring consislent meeults and
the ability bt aasily see the affect of
Cumanay mawements.
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‘Web-based for easa of accass

Cascade Planning ulilizes & ‘thin clenl’
browsar based system that s eocassible on
any deskiap or naleboak wilthat the need far
saftaang dephoyimant.

Secure

Comprehanaive sacurily leatures anaune
that infermation and functonalily are
resiricted ta the permitied users.

Extended Mulli-dimensional modeling
Cascade Planning allows for asymmetric
mullidimensianal modaling. This makes
real It modaling aaskar in casas whara, tor
axarmple, not all products are sold in all
redicns  ard where modeling  ribes wvary
ACTOSS FEQIING.

MuBipke Currency

With  built  In curmency  Conversan,
Cascade can automatically consoldale
inpul that has been ermered in dilfering
currencies and report results in any chasen
CrTancy,

Flaxible Collaboration

Cascade  Planning's unique  ‘cascading'
funclionality allows users bo exbend ke
complexity of input  reguests  without
ComMpromising slructune ar integrily.

Accessible data

Cata can be referenced across  modeds.
Aitamalic dala updaling arnd recensslidalicn
ococwrs. when a referenced data value is
changed. Imparting data from other systems
can ba handed 1=ing a simpke QDBC
imerface aor in fal file foemat (comma
delimBed Nlea).
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@ Flauible Reporting

Users cam alics and dice, curmancy carmeait and
produce reports an amy data that they have
parmissian ba view

Buginess Modeling

Cascade Planning is finance wser friendly
Usirg irfelligent wizarde, Nranc: users an
quackly build comgles modals of the businass

Fast consolidation

Castade Planning incorporabe: & poveerful
consaldation engne which provides wery fast
carsakdalion of data. Inteligerd incremental
coreoldaton  amar  each  data  change
mirimizes processing and ensures real-time
resailis bo &l users quickly and efficiently.

Workflow Managemant

Compralenaive workllow Meatunes erabie
managers to monitor he progress of budget
negaliations and entance the collaboratian
ProGeds

Excel Spreadsheat Interaction

B pavweriul spreadehesal add-in, enables
ugars 1o accass modal data diractly from &
spreadeheed

Fully ntegrated

Cascade Planning is fully integrated with
ather  members of he  Perfonmance
Managemant family ansuring planning
dafta is easily ascessed from CubeReporer
ard KPIManager.
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